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Purpose
The AI Ethical Framework defines 
Precision Medicine Group’s 
principles for the responsible 
development and use of AI 
systems in clinical research and 
commercialization, ensuring ethical 
integrity, regulatory compliance, 
and patient-centric innovation 
across all applications.
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Vision
At Precision, our mission is to accelerate the delivery of life science innovations, advancing human 
health through the discipline of precision medicine. We exist to transform the development and 
commercialization process, applying targeted expertise and data-driven insights to bring therapies to 
patients faster and more effectively.

Artificial intelligence (AI) is a critical enabler of this vision. But for us, AI is not just about speed, 
it’s about responsibility. We believe AI should amplify innovation. That’s why our approach to AI 
is grounded in our core values and ethical standards — it is our commitment to transparency, 
responsibility, and the highest standards of integrity.

The foundations of our AI Ethical Framework are:
•	 Transparency and Accountability

•	 Data Privacy and Security

•	 Bias Mitigation and Fairness

•	 Ethical Use and Purpose

•	 Continuous Monitoring and Improvement

•	 Collaboration and Engagement

Our goal is clear: to harness AI as a transformative force that accelerates drug development 
responsibly, delivering measurable impact for patients, partners, and the broader healthcare 
ecosystem. By embedding responsible AI practices into our mission, we advance healthcare in a 
way that is both innovative and principled, driving meaningful results for clients and better outcomes 
for patients worldwide.
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Transparency and Accountability
•	 Clear Communication about our use of AI at Precision. From colleagues and clients to partners, 

patients, sites, investors, and regulators, we share updates on AI’s purpose, benefits, and 
potential risks openly and invite ongoing dialogue to ensure transparency and trust at every stage 
of adoption.

•	 Explainability of AI systems, where possible, so we can strive to explain their decisions in 
ways that are clear and meaningful to those who use and benefit from them, and improve where 
needed.

•	 Accountabilty is ensured through designated owners who are responsible for the day-to-day 
oversight and management of AI systems, while governance is maintained by senior leaders and 
cross-functional decision-makers who provide strategic direction. Both groups are trained on our 
AI policy and ethical standards, creating a shared responsibility model that keeps teams aligned 
and accountable.
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Data Privacy and Security
Protecting personal and sensitive data is at the heart of building trust and upholding standards, 
and it is a responsibility we take seriously at Precision. As we embrace AI to advance development 
and commercialization, we embed strong privacy and security measures across our organization to 
ensure that appropriate systems and processes meet the highest standards of ethical and regulatory 
compliance. Our approach is clear and intentional, guided by a commitment to:

•	 Data Protection, taking appropriate measures to safeguard the personal and sensitive 
information entrusted to us, from colleagues and clients to partners, patients, sites investors, and 
regulators. Our protections include encryption, strict access controls, and regular security audits. 
Data is stored securely, and only authorized personnel have access, ensuring confidentiality.

•	 Anonymization, with data used by Precision for AI training and analysis being anonymized where 
applicable and appropriate. These methods are continuously reviewed and refined to stay ahead 
of technological advances and maintain their effectiveness in a rapidly evolving landscape. 

Bias and Fairness
Promoting fairness and reducing bias are fundamental to ethical use of AI and we are committed 
to ensuring that outcomes are inclusive and respectful of diverse perspectives. By thoughtfully 
examining how AI is developed and applied, Precision better supports equitable practices and 
fosters trust among stakeholders. Fairness and bias mitigation efforts are applied on a risk-based 
and feasibility basis, appropriate to the purpose of the AI system. Our approach is grounded in a 
clear commitment to: 

•	 Bias Mitigation: We commit to proactive and ongoing reviews of our AI systems, aligned with 
their purpose, risk level, and impact. When bias is detected we will act, guided by clear mitigation 
plans that outline practical steps to restore and uphold fairness. 

•	 Fair Representation, with a commitment to training PMG-developed and owned AI models on 
diverse and representative datasets, and periodically reviewing internally managed data sources to 
promote inclusivity and minimize bias.
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Ethical Use and Purpose
At Precision, we believe AI should support rather than replace human expertise and ethical 
judgment. By applying AI thoughtfully, we can elevate the quality and efficiency of research  
while preserving the values that matter most. With strong oversight and a clear sense of purpose, 
we ensure our AI tools contribute meaningfully and responsibly to decision-making. Our  
commitment includes:

•	 Beneficial Use, where AI enhances research quality and efficiency. We use it to strengthen our 
services and streamline processes, while keeping ethical considerations front and center. Our 
colleagues are trained to use AI responsibly, ensuring it complements sound judgment to ensure 
effective decision-making. 

•	 Purpose Limitation, AI systems will be used for their intended and approved purposes. If 
significant new applications or uses beyond the original scope are considered,particularly those 
that may introduce material risk or impact stakeholders, they will undergo careful evaluation 
and approval from our AI governance bodies. This approach safeguards our stakeholders while 
allowing flexibility for low-risk administrative or exploratory uses.

Continuous Monitoring and 
Improvement
We believe that ongoing evaluation is essential to keeping our systems effective, ethical, and aligned 
with our values. Our monitoring and improvement activities are proportionate to each AI system’s 
purpose, available data, and its role within our clinical research workflows. By regularly reviewing 
performance and listening to feedback, we uncover opportunities to refine our tools and support 
responsible innovation over time. Our commitment to continuous improvement includes:

•	 Regular Reviews of AI systems will be conducted appropriate to the system’s purpose and risk 
level, to help ensure they continue to meet high standards for performance, fairness, and security. 
These reviews may include bias assessments and security checks, leveraging internal expertise or 
external support as needed.

•	 Continuous Improvement, of our AI systems, as we strive to implement ongoing 
enhancements informed by feedback loop mechanisms including review findings and stakeholder 
recommendation. Dedicated improvement plans may outline actions and timelines to ensure these 
systems evolve in alignment with our values and the needs of colleagues and clients to partners, 
patients, sites, investors, and regulators.
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Collaboration and Engagement
We believe that the best AI solutions are built together, so we engage in meaningful, open 
collaboration to develop and deploy systems that reflect shared values and honor diverse 
perspectives. Our level of collaboration is tailored to the and AI system’s purpose, risk level, and role 
within workflows. By fostering dialogue across disciplines and involving stakeholders throughout the 
journey, we create AI that is inclusive, trustworthy, and ethically grounded. Our approach includes:

•	 Stakeholder Engagement, actively listening to and engaging with stakeholders, including 
colleagues, clients, partners, patients, sites, investors, and regulators, to understand their 
perspectives on AI use. Where appropriate to the system’s purpose and risk level, we conduct 
periodic consultations to foster effective communication and build trust that informs our actions.

Conclusion
This AI Ethical Framework establishes the foundation for Precision’s approach to the responsible 
use of AI systems within our workflows. It reflects our commitment to leveraging technology and 
expertise to accelerate drug development adhering to regulatory requirements and ethical standards. 
Guided by six key pillars, the framework promotes innovation that drives meaningful results for 
clients and better outcomes for patients worldwidei, ensuring AI solutions are deployed responsibly 
and in alignment with Precision’s values across clinical research and commercialization.


